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St. Paul’s Lutheran School Guiding Principles:  
As we reopen our school, we focus on our school mission: to train our children on earth and for eternity.  
To accomplish our mission during these times we would like to remember our goals: 
 1. Our children grow closer to Jesus 
 2. Our children and families are healthy 
 3. Our children grow socially and emotionally 
 4. Our children develop their God-given gifts  
This preparedness plan is written for our school and families to achieve the outcomes above.   

 
COVID-19 Preparedness Plan for St. Paul’s Lutheran School 

St. Paul’s Lutheran School is committed to providing a safe and healthy workplace for all our workers, 
students, guests, and visitors. To ensure we have a safe and healthy workplace, St. Paul’s Lutheran School 
has developed the following COVID-19 Preparedness Plan in response to the COVID-19 pandemic. 
Administration, workers, and congregational leadership are all responsible for implementing this plan. 
Our goal is to mitigate the potential for transmission of COVID-19 in our school and community, and that 
requires full cooperation among our workers, parents, and leaders. Only through this cooperative effort 
can we establish and maintain the safety and health of all persons in our workplaces.  
 
The COVID-19 Preparedness Plan is administered by St. Paul’s Board of Education, who maintains the 
overall authority and responsibility for the plan. However, the administrator and workers are equally 
responsible for supporting, implementing, complying with and providing recommendations to further 
improve all aspects of this COVID-19 Preparedness Plan. St. Paul’s Lutheran School’s administrator and 
teachers have our full support in enforcing the provisions of this plan.  
 
Our students and teachers are our most important assets. St. Paul’s Lutheran School is serious about 
safety and health and protecting its students and teachers. Teacher involvement is essential in developing 
and implementing a successful COVID-19 Preparedness Plan. We have involved our teachers in this 
process by:  

● discussion of PPE, including, but not limited to, the use of masks and/or face shields 
● discussion of health protocols, including, but not limited to, faculty and student temperature 

checks upon entering the building 
● operating procedures for employee illness 
● limiting the number of additional adults in the building 
● Consultation, training, and instructions from local health officials. 

 
A COVID-19 Response Committee composed of administration, faculty, Board of Education, and 
community experts will be developed to regularly monitor and assess the preparedness plan. 
 
St. Paul’s Lutheran School’s COVID-19 Preparedness Plan follows the guidance developed by the state 
of Minnesota, which is based upon Centers for Disease Control and Prevention (CDC) and Minnesota 
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Department of Health (MDH) guidelines for COVID-19, Minnesota Occupational Safety and Health 
Administration (MNOSHA) statutes, rules and standards, and Minnesota’s relevant and current executive 
orders. It addresses:  

● ensuring sick workers stay home and prompt identification and isolation of sick persons;  
● social distancing;  
● hygiene and source controls;  
● workplace building and ventilation protocol;  
● workplace cleaning and disinfection protocol;  
● drop-off, pick-up and delivery practices and protocol; and  
● communications and training practices and protocol.  

 
 

Ensure sick workers stay home and prompt identification and isolation of 
sick persons with school policies 

St. Paul’s Lutheran School has reviewed and incorporated the industry guidance applicable to our 
business provided by the state of Minnesota for the development of this plan, including the following 
industry guidance “2020-2021 Minnesota Department of Health Planning Guide for Schools”. 
Ensure sick workers stay home and prompt identification and isolation of sick persons  
 
Teachers and staff have been informed of and encouraged to self-monitor for signs and symptoms of 
COVID-19. The following policies and procedures are being implemented to assess workers’ health status 
prior to entering the workplace and for workers to report when they are sick or experiencing symptoms. 
Teachers and staff will have their temperature checked upon entering the building. If a teacher or staff 
member experiences COVID-19 symptoms outside of the workplace, he or she will contact the 
administrator and refrain from coming to work. If a teacher or staff member experiences COVID-19 
symptoms in the workplace, he or she will be sent home immediately and a suitable substitute appointed 
to cover his or her duties. 
 
St. Paul’s Lutheran School uses the worker sickness policies that promote workers staying at home when 
they are sick, when household members are sick, or when required by a health care provider to isolate or 
quarantine themselves or a member of their household. See the staff handbook for details of sick leave 
and family medical emergencies:  

 
Absence and Family Emergency Procedure Policy 
There are times that a staff member may be absent from a school day(s). If a staff member becomes ill, has family 
emergencies, or is unable to teach for some reason, he or she should let the principal know immediately so a 
substitute may be found. An employee who is entitled to personal emergency leave can take up to 10 days of unpaid 
leave due to: 

• Personal illness, injury, or medical emergencies 

• Death, illness, injury, medical emergency or urgent matter for family members 

There might be times when a teacher must leave school early. Let the principal know as soon as possible so he can 
make proper arrangements.  Staff members are asked to schedule doctor, dental, and other appointments outside of 
the school day/year if possible.  St. Paul’s will pay for all substitute teacher salaries when a substitute teacher is 
needed for three personal or family emergency and health needs days.  Church has budgeted substitute teachers for 
three days for each teacher.  If the teacher exceeds their three days, the absent teacher will pay for their substitute. 
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The board of education should be informed if extended periods of substitution are needed.  If an absence is planned, 
the teacher will contact their own substitute.  If absences occur at an unreasonable rate, compensation for the 
substitute will come from the teacher’s salary.  After 10 days of emergency leave are used, the board of education 
will evaluate the employment status of the staff member.  Teachers should have a substitute folder prepared 
including: seating chart, class rules, daily procedures, extra work, and lesson plans.   

 
Social Distancing 

Social distancing will be maintained between teachers, students, and visitors, when feasible, in the 
workplace through the following engineering and administrative controls:  

● Systematically review and evaluate classroom capacity with the goal of creating as much space 
between people as possible, recognizing that it is not always feasible to have 6 feet of social 
distancing during primary instructional time in the classroom.  

● We have set our classroom capacity at 15 students to safely meet together for instruction.  
● Provide social distancing floor/seating markings in high traffic areas.   
● Mark 6 feet of spacing to remind students and staff to stay 6 feet apart in lines and at other times 

they may congregate (e.g., during lunch, arrival and dismissal, restrooms, locker rooms, etc.).  
● Consider using alternative spaces with greater capacity to allow for more physical space between 

people.   
● Have staff monitor arrival and dismissal to curtail congregating and ensure students go straight 

from vehicle to their classroom and vice versa.   
● Restricting access to nonessential visitors, volunteers, and activities involving external groups or 

organizations.  
● Additional signage and notices will be posted in public areas, classrooms, hallways, and 

restrooms.  
● Minimizing the movement of students from classroom to classroom for departmentalized 

students.  
● Whole school gatherings will be held in the gym(Chapel) 
● Communal use of student materials (pencils, pens, books, etc.) will be prohibited. Students must 

use their own purchased materials. Additional materials have been added to supply lists this 
year(Kleenex, hand sanitizer, water bottles, and personal masks) 

● Keeping students always 6 feet apart is not always feasible at all times of the school day and at 
times of the classroom.  This type of distancing closer will be on a limited basis.  

● Students need permission to move and get backpacks and jackets to avoid crowding.  
 

Hygiene and Source Controls 
Basic infection prevention measures are being implemented at our workplaces at all times. Teachers and 
students are instructed to wash their hands for at least 20 seconds with soap and water frequently 
throughout the day, but especially at the beginning and end of the day, prior to any mealtimes, and after 
using the restroom. All teachers, students, parents, and visitors to the workplace are required to wash or 
sanitize their hands prior to or immediately upon entering the facility. Hand-sanitizer dispensers will be 
located at all entrances and high traffic areas are in the workplace so they can be used for hand hygiene in 
place of soap and water. Source controls are being implemented at our workplaces at all times. Face 
masks or coverings will be required of all teachers, staff, pastors, students, parents, visitors, and guests. A 
supply of spare face masks will be kept in the school office. Temperature checks will be required of all 
teachers, staff, pastors, students, parents, visitors, and guests upon entering the building. Parents need to 
check their children’s temperature before leaving the house in the morning.  Anyone presenting with a 
body temperature registering above normal(100.4) or other COVID-19 symptoms using screening 
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checklist will be denied entrance to the classroom.  
 
Teachers, staff, students, parents, and visitors are being instructed to cover their mouth and nose with 
their sleeve or a tissue when coughing or sneezing, and to avoid touching their face, particularly their 
mouth, nose and eyes, with their hands. Teachers, staff, students, parents, and visitors are expected to 
dispose of tissues in provided trash receptacles and wash or sanitize their hands immediately afterward. 
Respiratory etiquette will be demonstrated on posters and supported by making tissues and trash 
receptacles available to all workers and other persons entering the workplace. Graphic posters and signs 
will be posted in all public areas. 
 

Workplace Building and Ventilation Protocol 
Operation of the building in which the workplace is located, includes necessary sanitation, assessment and 
maintenance of building systems, including water, plumbing, electrical, and heating, ventilation and air 
conditioning systems. All air vents and ducts are directed through the ceiling, minimizing blowing air 
across surfaces. Windows will be open when possible to increase fresh air flow.  Plans are being used to 
prohibit the use of portable and ceiling fans. 
 

Workplace Cleaning and Disinfection Protocol 
Regular practices of cleaning and disinfecting have been implemented, including a schedule for routine 
cleaning and disinfecting of work surfaces, equipment, supplies, and areas in the work environment, 
including restrooms, lunch rooms, meeting rooms, and entry locations. Frequent cleaning and disinfecting 
is being conducted of high-touch areas, including phones, keyboards, touch screens, controls, door 
handles, elevator panels, railings, copy machines, delivery equipment, etc.  
 
Cleaning products will not be used near children. Staff will ensure there is adequate ventilation when 
using these products to prevent children or themselves from inhaling fumes. Cleaning products will be 
securely stored away from children. Teachers will have system for sharing electronic devices, toys, games 
or learning aids when possible, and ensure cleaning between uses. Students will keep personal items in 
their desks. 
 
Janitors will conduct nightly cleaning and sanitizing. Cleaning products used meet industry standards for 
disinfecting and cleaning. Nightly cleaning duties include, but are not limited to: 

● Cleaning and sanitizing of all hard surfaces 
● Cleaning and sanitizing of shared touch points (door handles, faucet handles, pencil sharpeners, 

etc.) 
● Cleaning and sanitizing of restrooms 
● Sweeping of classroom floors-encourage more days mopping with disinfecting agent 
● Cleaning windows as needed 
● Dusting as needed 

 
Appropriate and effective cleaning and disinfecting supplies have been purchased and are available for 
use in accordance with product labels, safety data sheets and manufacturer specifications, and are being 
used with required personal protective equipment for the product.  
 
 
 



 

principal@stpaularlington.com      www.stpaularlington.com/school    
School Mission: St. Paul’s School exists to assist families in training children for Christian lives on earth and for eternity.  

 

Drop-off, Pick-up and Delivery Practices and Protocol 
Every effort will be made to minimize faculty, staff, and student’s exposure to drop-offs, pick-ups, and 
deliveries. All drop-offs, pick-ups, and deliveries will be made to the main entrance. Adults and delivery 
personnel must adhere to hygiene and source control protocols.  
 
The doors will open at 7:50 for the drop offs to begin.  The school day ends at 3:15 but parents can begin 
picking up their children at 3:05.  Parents dropping off or picking up must remain at the entry door. 
Students being picked up will be called to entry to meet their parent. If a student leaves during the day 
with intent to return (doctor/dentist appointment), the student’s temperature will be checked upon return 
and he or she will be required to wash their hands or use a sanitizing station. Any materials (books, lunch 
boxes, etc.) dropped off will be sanitized and delivered by office staff.   
 

Communications and Training Practices and Protocol 
This COVID-19 Preparedness Plan was communicated electronically and in writing to all workers on 
August 17, 2020 and necessary training was provided. Additional communication and training will be 
ongoing by the COVID-19 Response Committee. Training will be provided to all workers who did not 
receive the initial training and prior to initial assignment or reassignment.  
 
Instructions will be communicated to all workers, including teachers, staff, pastors, parents, visitors, and 
guests about protections and protocols, including: 1) social distancing protocols and practices; 2) drop-
off, pick-up, delivery; 3) practices for hygiene and respiratory etiquette; 4) recommendations or 
requirements regarding the use of masks, face-coverings and/or face-shields by workers  teachers, staff, 
pastors, independent contractors, subcontractors, vendors, outside technicians, parents, visitors, and 
guests. All teachers, staff, pastors, parents, visitors, and guests will also be advised not to enter the 
workplace if they are experiencing symptoms or have contracted COVID-19.  
 
Staff members are expected to monitor how effective the program has been implemented. The COVID-19 
Response Committee will meet regularly to monitor and assess the effectiveness of the preparedness plan, 
noting specific successes, challenges, and deficiencies. All management and workers are to take an active 
role and collaborate in carrying out the various aspects of this plan, and update the protections, protocols, 
work-practices and training as necessary. This COVID-19 Preparedness Plan has been certified by St. 
Paul’s Lutheran School management and the plan was posted throughout the workplace and made readily 
available to employees on August 17, 2020. It will be updated as necessary by St. Paul’s Board of 
Education.  
 

School Year Plan A - Face-to-Face September 1, 2020.  
This is our initial plan for the start of the school year September 2020. We have an advantage of having a 
smaller overall school body size.  This is a plus for resuming face-to-face school for the full school body 
for the first day of school. Our classroom groups (Preschool, K-2, 3-4, 5-8) remain mostly isolated from 
one another throughout the school day to minimize spread of any sickness between grade level groups.  If 
you feel uncomfortable with your family beginning face- to-face activities at school, students can join us 
by online learning over Google meet for live stream or distance learning options.  If you chose distance 
learning as an option, schoolwork must be picked up daily for students to receive credit for distance 
learning days.  

! Bathrooms: Two students are allowed in the restroom at a time.  Students need to practice hand 
washing before consuming any food (snack time, lunches). 



 

principal@stpaularlington.com      www.stpaularlington.com/school    
School Mission: St. Paul’s School exists to assist families in training children for Christian lives on earth and for eternity.  

 

! Before and After School Routine: Students are discouraged from congregating near the exits and go 
straight from classrooms to vehicles and vice versa. When waiting for rides home after school, 
students will stand socially distanced apart 

! Busing: We will plan to use Sibley East District transportation at this time. The first week of 
school will need parent transportation. If district busing is affected, we may need to adjust times 
and rides to school to achieve face-to-face learning days.  

! Classroom: Desks are spread out and marked as much as possible with the available space we have. 
Personal student items will be kept at desks. Backpacks and jackets will be kept in specific locations, 
only accessible with teacher permission to avoid crowding. Whenever possible, classrooms will avoid 
sharing of electronic devices, books, toys, and learning aids. Shared items will be disinfected daily. 
Classrooms will have a system for using, sharing, and sanitizing electronic equipment.  Students will 
be provided their own assigned item whenever possible. 

! Chapel Services: They will be conducted in the gym maintaining 6 feet social distance.   
! Consequence of Positive: If there is a positive Covid case in the building, a government appointed 

response team will identify which students were considered in close contact with that positive 
student through contact tracing.  A student with a positive test must quarantine for 10 days after 
positive test result and follow CDC protocol to return to school. The classroom will be thoroughly 
cleaned and sanitized.   If the response team recommends close contact occurred with other 
people, they will need to follow CDC quarantine guidelines to return to school. These students 
will continue education through distance learning while the school remains running.  If parents 
have specific questions regarding exposure or CDC guidelines phone1-800-232-4636  look at 
www.cdc.gov/coronavirus/2019-ncov/index.html   

! Hand Sanitizer: Personal hand sanitizers and stations will be available in each classroom. Students 
will be encouraged to use them after blowing their nose, sneezing or coughing, and after touching 
objects that have been touched by multiple people. Students should bring their own bottles for their 
desks as well. 

! Lunch: Grade level groups eat lunch in their classrooms to keep groups distanced.  A minimum 
amount of school helpers will be allowed to help serve.  The servers are required to wear face 
shields and masks.  A serving window is installed for more protection.  Workers will maintain sic 
feet of spacing.  

! Masks: Masks are required by all people in the school building. Staff will wear face shields 
during instruction unless they are in close proximity to children which they will also have masks.  

! Music and Gym Classes:  These should be held outdoors whenever possible.  Music is 
encouraged by watching videos or listening to recordings.  

! Pick-up and Drop-off: Parents can drop children off beginning at 7:50.  Pick-up time can begin at 
3:05.  Spreading out our times will help relieve congestion in the hallways each morning.  

! Recess and Playground: Sport materials will be sanitized at the end of the day.  Students will try 
to maintain six feet of spacing when possible.  Students will wash hands or use hand sanitizer 
whenever returning inside from recess.  

! School start and End Time:  This detail will be finalized when public district has more 
information.  We are still planning to begin school at 8:15 and end our day at 3:15.   

! Student Lines: Students will be reminded to space apart 6 feet and encouraged to keep this distance 
apart in any line. 

! Symptoms Protocol: Students and staff experiencing the following symptoms should be kept at 
home or sent home immediately when symptoms begin: Fever(100.4), chills, a new cough(not 
due to allergies), shortness of breath, sore throat, muscle aches, or loss of smell or taste. Students 
and staff should quarantine at home if they have been in close contact with a person with 
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COVID-19. A person may return to school after following CDC protocol following the onset of 
COVID symptoms.  You can consult a nurse by calling 1-800-232-4636    or website 
www.cdc.gov/coronavirus/2019-ncov/index.html   for specific information if you have 
symptoms.  

! Temperature Check: This should first be done as the student leaves home in the morning.  
Temperatures will be done upon entry to the building for daily temperature screening of all students 
and staff.  Students who fail temperature checks will wait by front entry.  A fever is defined as 100.4 
or higher.  They will be tested two more times to get a final temperature result. Parents will be 
notified and need to get their child.  Students will be continually monitored until they leave the 
building.  

! Water Bottles: Students should bring their own water bottles to school. The drinking fountain 
downstairs will only be used to fill water bottles using touch-less bottle filling station.  

 
 

Additional Protections and Protocols 
Other conditions and circumstances addressed in this plan that are specific to our school include:  

● Events: School events/gatherings will follow the safety precautions above if held. Events will be 
subject to cancellation this year.  

● Athletics: Sport seasons will follow specific safety protocols. Seasons may be cancelled this year. 
 We will NOT coop team with Hutchinson for the fall sports seasons of soccer and volleyball.   
Those seasons are club sports held within our school and have no competitions with other 
schools.  

● This preparedness plan will review every two weeks and is subject to change.  
____________________________________________________________________________________ 

Daily Check for St. Paul’s Students 
Parents should as much involved in this as our faculty as is. They know what their child’s normal 
is and what isn’t as well, and who their families have been around. This should be address daily 
by parents prior to children coming to school as well as screening before they start class. 
1. Take temperature; checking for temp >100.4 degrees Fahrenheit or 37.8 degrees Celsius. 
2. Have you had or do you have any of the following symptoms? 

o Fever or chills  
o New cough 
o New shortness of breath or difficulty breathing 
o New muscle or body aches 
o New fatigue 
o New loss of taste or smell 
o Sore Throat 
o Nausea/vomiting/Diarrhea 

If yes to ANY   (Stay Home- Monitor-Contact health official to be tested) 
 
3. Have you been in close contact with any one known or suspected to have Covid-19?  
 

Help line number: 1-800-232-4636 this is the line for the CDC for concerns and questions.	
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https://www.cdc.gov/coronavirus/2019-ncov/index.html	
Family Note: Please take read through the following symptoms chart and a stay at 
home flow chart on the backside since we are entering the cold and flu season.  Sibley 
County Health would like ALL PARENTS to note that if your child has coldlike/flulike 
symptoms, please keep them home until any symptoms subside.  This could be an 
inconvenience, but remember our school would like to remain face-to-face going 
through winter. St. Paul’s Lutheran School will be following this chart going forward in 
our school year. Do not have the teachers determine if your child is well enough to 
attend school.  It is better to miss a few days of school rather than quarantine for 14 
days or get COVID tested.  If you are unsure, keep them home.    
     
STUDENT SYMPTOM SCREENING CHECKLIST 
Parents screen your child daily by answering these questions before sending their child 
to school. 
Has your child had close contact (within 6 feet for at least 15 minutes) 
with a confirmed case of COVID-19? 

Yes No 

Does your child have chills or a fever of 100.4 or greater?  
 

Yes No 

Does your child have a new, persistent, or worsening cough? 
 

Yes No 

Does your child have shortness of breath or difficulty breathing? 
 

Yes No 

Is your child experiencing fatigue?  
 

Yes No 

Does your child have unexplained muscle or body aches?  
 

Yes No 

Does your child have a headache (not related to a known health condition 
i.e. migraines)? 
 

Yes No 

Does your child have a new loss of taste or smell?  
 

Yes No 

Does your child have a sore throat?  
 

Yes No 

Has your child been experiencing nausea or vomiting?  
 

Yes No 

Does your child have diarrhea?  
 

Yes No  

If YES to ANY of the questions, please keep ALL of your children home. DO NOT 
SEND YOUR CHILDREN TO SCHOOL. Please seek guidance from your 
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medical provider and contact your school to inform them of your child’s symptoms. 
If you answer NO to all questions, children should go to school. 


